
Training Module 4 

Worksheet 

                                 
 

Review: 
Step 1: Select a Leader and Leadership Team 
 

Step 2: Create a Purpose Statement 
 

Step 3: Cast a Vision for Ministry among the Women in Your Church 
 

Step 4: Conduct a Survey 
Benefits to a survey: 

• Provides __________________________ among the women in your church. 

 

• Identifies the _________________________________ within your church. 

 

• Helps to gauge _______________________. 

 

• Builds ______________________________ for the ministry. 

 



Step 5: Prepare and Plan 
 
What are some strategic ways you can prepare and plan for this season of ministry? 
 
 
 
 
 
 
 
Extra Tip!  Provide your women with a Calendar of Events so they can begin to set aside time to 
participate in ministry. Bookmarks or Magnetic Refrigerator Calendars are an inexpensive and 
easy way to let your women know what events are happening!  
 

 
Step 6: Promote and Publicize 
 
Methods of Communication: 

•  _____________ or Newsletter. 

 

• Sunday Morning ________________________.  

 

• Personal _____________________.  Use those Key Leaders! 

 

• Postcards 

 

• Church __________________ or Bulletin Board.  

 

• Social _________________.  

 

• Word of Mouth.    I NEED YOUR HELP!  

 

 
Step 7: Strategically Launch the Ministry 
 
What kind of event would work best for your church to Launch the Ministry? 
 

• Night of Praise and Worship 
 

• Tea or Luncheon 



 

• Retreat 
 

• Night of Prayer 
 

• Ice Cream Fellowship 
 

• Service Project 
 

You can use any means to Launch your Ministry! Just be sure that whatever method you choose 
everyone understands WHAT your ministry is all about , WHAT will happen within the ministry, 
and WHO it is for! 
 
 

 
Step 8: Evaluate 
 
Ask Three Questions: 
 

• What _____________________? 
 

• What _____________________? 
 

• What needs __________________________? 
 

Two Avenues for Evaluation: 
 

• Within your ________________________  Team. 

• Within your _________________________ . 
 

o Key Leaders 
o Body at Large 

 
Have you identified those Key Leaders yet? They will be an invaluable resource in your 
ministry’s success! 

 


